BR 29/2017
IL/AV
1st June 2017
To:
Branch Chairs, Secretaries & Convenors

Family Court SEC
Cc:
NEC Representatives
Dear Colleague,
Nominations for Napo Officers 2017-2019
Nominations for Steering Committee 2018-2021
Officers

Nominations are sought for the following Officer posts to take effect from AGM in October 2017:-

· One Cafcass Vice-Chair post
· One Probation Vice-Chair post
· One Vice-Chair post (with additional  responsibility for chairing the NEC Finance Subcommittee and liaising with the Finance Officer)
All posts receive 50% facility time.

Steering Committee

This Committee is responsible for the ordering of business at General Meetings.
Nominations are invited for the 2 vacancies which occur this year - those elected will serve for three years, the posts taking effect from January 2018.  
Branches/Family Court Section may make one nomination only.
There is no facility time for these posts. 

Constitution
Section 9 of the Constitution as amended at the 2014 AGM contains the detail of the arrangements for Officers and is attached as Appendix 1 on page 4 of this paper. 
Section 13d of the Constitution contains the details of the arrangements for Steering Committee and is attached as Appendix 2 on page 5 of this paper. 
Nomination Process 
Attached are the forms for completion by branches and candidates for election.  The closing date for nominations is noon on Thursday 13th July 2017.  If an election is necessary there will be a postal ballot of all full members and the results of the election will be available by late August. 

Candidates for election of Officers must be full members of the Association as per Clause 4a(i) and must be nominated by branches.  Candidates for election for Steering Committee do not need to be full members.

Branch officers must complete and forward the attached form BR29a/2017 so that the form is in the hands of the General Secretary (see procedural checklist and forms for details to email/fax/post) no later than noon on Thursday 13th July 2017.  Candidates must also forward their written consent by the same date using the attached form BR29b/2017.
If a ballot is required we will circulate a statement to members from each candidate (see BR29b/2017).  Statements from candidates contain two sections:  
Section (a) should cover career details, Napo/staff associations/other union roles and posts held.  This section should provide only factual information.  
Section (b) should include the aims and views that candidates wish to communicate, addressing Napo's objects as far as possible.  
Please ensure that Section (b) is no more than 250 words in length.  If this section exceeds 250 words it will be edited without consultation.  

Candidates are required to sign a statement verifying the information they have provided (see BR29b/2017) and should also complete and return Napo’s Monitoring Form, which is attached to BR29b/2017.  

Napo will be appointing Electoral Reform Services to act as Independent Scrutineer if an election is necessary.

Yours sincerely

IAN LAWRENCE
General Secretary

ProcedurAL CHECKLIST

Nominating national OFFICERS & STEERING COMMITTEE
Nominating Branches must:-
1. Ensure branch members are aware of date of branch meeting at which the vote will be taken on nominations.

2. If any nominations are endorsed, complete and return branch nomination form (BR29a/2017 attached) by stated deadline. 

3. Supply nominated candidates with a copy of both the candidate’s declaration/statement form (BR29b/2017 attached) and Napo’s monitoring form (attached).

4. Ensure that candidates know of their responsibility for completing and returning the candidate’s forms and are aware of the deadline for return of these forms to Napo head office.

5. Forms can be emailed to avalent@napo.org.uk or faxed (020 7095 0963) in order to meet the deadline but the originals must also be posted to Napo head office.

NB: 
The branch is responsible for returning to Napo head office the branch endorsement of all nominations (BR29a/2017) by the deadline, noon on Thursday 13th July 2017.
Candidates seeking nomination must:-
1. Ensure branch officers know of your wish to stand in time for a vote to be taken on the nomination at a branch meeting prior to the nomination deadline.

2. If successful in the branch ballot, obtain from branch officers the candidate’s forms (BR29b/2017) with monitoring form attached, and return the completed forms by the stated deadline.
3. Note that Section (a) of the election statement should be only a factual statement of career details giving roles and posts held in Napo/staff associations/other unions.  
4. Note that Section (b) of the election statement must not exceed 250 words. If this section exceeds 250 words it will be edited without consultation.  
5. Ensure that the branch has the personal details required to enable branch officers to complete the branch nomination form for Napo head office.

6. Forms can be emailed to avalent@napo.org.uk or faxed (020 7095 0963) in order to meet the deadline but the originals must also be posted to Napo head office.

NB:
The candidate is responsible for returning to Napo head office the completed candidate’s declaration/statement form (BR29b/2017) together with Napo’s monitoring form by the deadline, noon on Thursday 13th July 2017.
Appendix 1 
9. Officers

(a) 
The officers of the Association shall be full members of the Association as per Clause 4(a)(i) and consist of the Chair and five Vice-Chairs; of the five Vice-Chairs one will be an employee of Cafcass.
(b) 
The officers shall be elected by a secret ballot of full members, to be held at a convenient time prior to the AGM. They shall take office at the AGM following the election. They shall hold office until the AGM two years after they took office. They shall be eligible for re-election. The Chair and Vice-Chairs may serve a maximum of two terms (four years) successively in the same office.

(c) 
Candidates for election as an officer shall be nominated in writing by branches with the consent of the nominee. Nominations shall be delivered to the General Secretary not less than three calendar months before the date of the AGM.
(d) 
Should an officer for any reason cease to hold the office to which she or he has been elected before the period of office expires, the NEC shall be empowered to fill the vacancy by:
(i) 
the appointment of an acting Chair or Vice-Chair, or;

(ii) 
inviting nominations for the vacant post and conducting an election by secret ballot of all full members.

(e) 
An officer acting or elected in accordance with clause 9(d) shall serve until the completion of the term originally to be served by the officer they have replaced. The period of office shall be deemed to be a full term if it exceeds twelve months; any shorter period shall be disregarded for the purposes of clause 9(b).

(f) 
The Chair shall preside at General Meetings and NEC meetings at which she or he is present. The Chair shall have discretion to invite a Vice-Chair to preside.

(g) 
The officers shall have the power to act between meetings of the NEC in the interests of the Association. They shall report to the next meeting of the NEC on all such actions and decisions taken.

(h) 
The officers shall act as employers on behalf of the NEC. They shall report to the next NEC on all such actions and decisions taken.

(i) 
The officers shall act as trustees on behalf of the Association in accordance with Section 10. They shall report to the next NEC on all such actions and decisions taken.

Appendix 2 
13. General Meetings – 13(d) Steering Committee
(d) 
There shall be a Steering Committee for General Meetings comprising six members who shall serve for three years, two retiring each year. Vacancies shall be filled annually from branch nominees elected by a secret ballot of full members. Retiring members of the committee shall be eligible for re-election. A maximum of three men may be elected to the committee. The NEC shall fill any casual vacancies by appointment for the remainder of that term. The General Secretary, the Chair and the immediate past Chair shall be members of the Steering Committee ex-officio. The immediate past Chair shall remain a member until the AGM following that at which she or he ceases to hold office.
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