BR 117/2014
MMcC/AV

29 September 2014
To: ​ 
Branch Chairs, Vice Chairs, Secretaries & Convenors
Family Court SEC (For information)
NEC Reps
Probation Negotiating Committee
CC:
Officers & Officials
Dear Colleague,
TR Briefing for Branches – update on BR 104/2014
Please note and circulate to members as appropriate - - you may want to edit down. Any observations back to Mike McClelland (mmcclelland@napo.org.uk)
Reminder: all TR briefings can be found on the Napo Website in the Members’ section.
The following meetings have taken place since BR104/2014 was issued:
· TRCF – 4th & 18th September
· Measures meeting – 4th & 10th September
· Probation Consultative Forum (PCF) - 17th September
Napo, UNISON & GMB/SCOOP were represented at all meetings.
Unless otherwise highlighted, there is nothing more to report on matters raised at previous TRCF/PCF & Measures meetings.
PCF 
The Terms of Reference and the arrangements for how the PCF will operate in future was due to have been undertaken by NOMS by now. It has not been done and had to be carried over to the next meeting. It was however agreed that there will in future be a standing item on practice issues.
ICT - It has been very difficult to engage with NOMS ICT staff for most of this year. It has been agreed that there will be a separate quarterly session focussing on ICT tagged on to the PCF. We requested that the first of these will take place at/after the next PCF meeting at the beginning of November
Workloads, workload management and workload measurement - The NPS is adopting the London (Probation Trust) workload management tool. The tool itself is tried and tested but many tasks and timings have changed or are new. We have requested consultation over these revisions to timings etc., but no meeting with the unions has yet taken place. It was reported to us that it is due to be piloted first in Wales in early October and then progressively rolled out across England thereafter. Napo expressed considerable anger at the complete lack of engagement with the unions thus far. 
It had also been agreed at the last meeting that the National Agreement on Employee Care & Prioritisation would be reviewed. This also has not yet been done.
Napo also made the point that no comprehensive timings currently exist for middle managers and programmes staff.

Workload modelling – Not unrelated to the last item. Under this item, Napo raised concerns about the particular pressures on middle managers both in CRCs and the NPS – as tasks are devolved to them from ACO grade responsibility and as (in the NPS at least) they are expected to process leave and expenses claims manually. All this often on top of managing larger numbers of staff.
Staffing position - It was reported that around 60 Agency admin staff are currently working in Courts (courtesy of Brook St. Bureau). It has not yet been decided whether or not there will be a long-term need for permanent posts to be filled. It was accepted that there is a 'patchwork quilt' of agency and sessional staff being used around the country and NOMS stated that there is no desire, on their part, to make greater use of agency/sessional staff. Napo had requested details of numbers of agency/sessional staff, rates of pay for sessional work and related questions. We have asked again.
PQF & NQOs - About 300 new graduate entrants are in the process of being vetted with a view to starting in the NPS, all around the country, on October 20th. A number of these were internal applicants (PSOs with acceptable degrees) notably from Wales and West Midlands. Two further cohorts are planned in January and April 2015, representing a further 700 new entrants. In 2015, the CRCs will be invited to 'book' places on this training for their own staff. This year there were apparently 115 new graduate entrants who have been invited to express interest in PO vacancies within the NPS. Nothing further to report on 'leap-frogging' yet. Reported that workforce planning is a major project in NOMS/NPS - it needs to be!  We also asked questions about staff mobility in the NPS - where can you be 'sent' to work etc and whether there are any other related issues to worry about - like paying back money if one moves area. We will await a written response before commenting further on these issues.
Probation Instructions - as most will be aware, there has been a plethora of these issued this year. That was somewhat inevitable. The system for developing them, revising them, consulting over them and linking them to other parts of NOMS (i.e. the Prison Service) is all a bit chaotic and a review of process is promised. We are told that we will be engaged as a stakeholder. Nothing has happened yet.
Probation staff in prisons – Previously reported that PSOs in prisons are likely to be withdrawn incrementally over the next two to four years. At the same time, there is now a firm plan to increase the Probation Officer complement across the prison estate by between 150 and 160. However the job description for PO staff in prisons is being changed significantly to one involving more supervision/oversight of uniformed staff undertaking supervisory roles in OM

My Services & Guidance Notes – Some Guidance notes associated with various policies and procedures (e.g. Discipline) had not been available to staff – the hyper-links didn’t work (as previously reported). We are assured this problem has been fixed but Napo has also requested (twice now) hard copies so that we and our reps can familiarise themselves.
Practice Issues - Same-day case referrals from NPS to CRCs were raised as an issue both by Napo and by GMB/SCOOP on behalf of its CRC CEO members. We also raised the issue of PSR checks being done by court based staff (DV & Safeguarding issues). These are linked. CRCs are unhappy about receiving cases with incomplete checks/assessments having been done and NPS staff, in courts in particular, are under unrealistic pressure to do the impossible in terms of assessment and checks in the time available. The process is covered by PI 5/14 and this shows the responsibility for these checks resting with NPS but it would appear that this allocation process is not working well, due partly to the illogical model in the first instance but then overlain  by an unrealistic time-frame. NOMS are admitting that allocation of cases is their No.1 performance issue - I.e. It's a big problem. There is a rumour that PI 5/14 is being reviewed. We are investigating this rumour.
Uncontested breaches - being handled by PSOs rather than POs or solicitors. We are aware that this has become standard practice in some areas, though not others. The point Napo made was that now we have a single NPS, there must now be standardisation of practice. There are issues of training and status in court to be addressed.
RSR Tool – The operation of the tool was scheduled for discussion but the meeting ran out of time. On the agenda for next time.

Enforcement Officers – This is a new statutory role and Napo has requested sight of the job description and involvement in associated job evaluation. NOMS/NPS were due to report back on this to the meeting, but didn’t. The matter is therefore adjourned to the next meeting. This will presumably impact most immediately on those Capita staff who have been transferred into the NPS (Tagging Enforcement officers)
Napo Directory – Given the difficulties in locating staff, knowing who they now work for and what their contact details are, Napo suggested that NOMS/NPS commission another edition of the Directory for 2015. They are thinking about it.

National Standards 2014 (also Practice Framework) – Napo has seen and commented upon the revised National Standards. They weren’t very exciting. Apparently the Practice Framework has also been reviewed and updated. We requested consultation over this review. It has not happened to date. The updated document was sent to policy owners for comment by September 19th and consultation is promised in early October.
Staff Associations – Napo had tabled this for discussion – essentially their future prospects. In the event, this was covered elsewhere and a separate report will be made.

Staff mobility in the NPS – Also tabled by Napo for discussion. Agreed this would be progressed in Measures/ harmonisation meetings and with the Deputy Director (HR) in NOMS. 

Measures/harmonisation meetings (NPS)
NOMS/NPS are very keen to move forwards on harmonising a whole raft of policies which could not be progressed pre-June 1st because they are negotiable, or contain negotiable elements. They could not be progressed before June, because there was no appropriate negotiating machinery in place then. 
There is now, and NOMS/NPS have produced a schedule of policies to be addressed. The harmonisation is essentially with NOMS policies (which themselves are derived from Civil Service policies). So, for example , we have Travel & Subsistence, Capability (known as ‘Managing Performance’  in NOMS) and Annual Leave (essentially changing the leave year). Their first priority is Travel & Subsistence. There are a number of different practices and rates in operation around the country as a consequence of what has been inherited from Trusts. Shared Services can’t cope with so much variation and indeed, middle managers in NPS are being put under considerable unnecessary additional pressure as a consequence of having to manage this all manually. So we are currently in negotiations on T&S. (See BR101/2014 for a bit more detail)
JNCC & JCC Constitutions – models (the former for CRCs and the latter for the NPS) are still awaited under cover of a Joint Secretaries Circular.

TRCF

Ian Poree, the MoJ Director responsible for letting the CRC contracts and contract management attended on 18th September. Not very enlightening. No details divulged regarding the bidders. It will all be cheaper overall he assured us, notwithstanding the fact that upwards of 100 more civil servants are now being recruited to manage the 21 contracts at the Centre.
Lockheed Martin Helpdesk (ICT) for NPS – We received a report on this. It’s a ‘log and refer’ service. Some simple stuff such as password changes will be fixed, but essentially it is a call handling service and it has been sub-contracted out to ATOS. Wales went live at the beginning of September and it is being gradually rolled out across the country.
IOM – This was finally covered on the 18th September, but then only briefly as the meeting ran out of time. Napo had submitted a number of specific written questions and we asked for a written response. We were told that issues in IOM teams, notably around staffing, caseloads and access to information was a reducing problem. Is that the experience on the ground? There was a meeting with CRC Heads of Operations last week to discuss the issue but we haven’t yet heard how this went. The unions highlighted what we saw as a systemic problem over access to information but we were told that there are ways to access offender information on the other side as it were. How easy this is was not described. 
Through the Gate (TTG) – Report given on 4th September. The prison estate is being reconfigured in line with designated resettlement areas. 80% of adult male prisoners are expected to be in the right place for the last three months of their sentence, and  work will be done with prisoners on their way into and out of custody (three months prior to release). A new Basic Custody Screening Tool (BCST) will be implemented as part of the changes. It apparently derives from an existing tool but has parts to be completed both by prisons and by probation. The unions asked to see this tool, asked how long it took to use and whether it is AT compliant. Answers to follow. The assessment is formed of 2 parts - (1) needs, and (2) a resettlement plan - required for all offenders, including those serving life sentences (but likely to be very brief in the case of  long sentences).

TTG does not commence until three months after the Share Sale

NNC
The following were discussed at the NNC on 26th September and further information will follow shortly: -
· Time off to attend AGM

· Enhanced Voluntary Redundancy – the first round of applications have been processed/approved. There is no reason why there should not be a second window for applications before next April.
· Facility Time

Yours sincerely

Mike McClelland

National Official
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